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Service Territory 

• Washington Gas’ franchise area 

covers 6,213 square miles. 

• Approx 1.1 million customers. 

• Approximately 13,025 miles of 

main & 970,000 services. 

• 1,268 Employees: 

• 582 Management   

• 686 Union Eligible              

(3 Unions) 

• DART Injury Rate:  2.22 

• 146 Contractor  Construction 

Crews 

• Contractor use for Utility Locating 

• Avg 600,000 tickets / year 

 



Damage Prevention – A core value at Washington Gas 

• Recognized value in reducing damages 
– Increased worker, public and system safety 

– Enhanced reliability 

– Lower maintenance costs 

• Dedicated staff and resources 
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Damage Prevention – Why we are all here today 

1989 Virginia Ratio = 7.59 



Why I was invited to speak today….. 
Results of True Partnership 
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Executive Involvement – Values from top down 

• Quarterly - Corporate Scorecard   

• Monthly – Operations Report 

• Weekly – Friday Operations Meetings 
 

 

 

 

 



Employee Engagement 



• Inserted the Damage 

Prevention message into 

the Public Awareness 

Program 

• Linked the messages of 

“Miss Utility” and 811  

• Offered in Several 

Languages 

 

 

Partnering - Blending Pipeline Safety and & Damage Prevention 



Partnering - Stakeholder Outreach and Education 

• Outreach program - interacting with frequent damagers to our facilities 

• Look Out for the Mark Out Program – employee awareness training 

• Local Damage Prevention Committee (LDPC) monthly meetings and 

quarterly summit meetings 

• Excavators (involved in every damage) receive an excavator manual, 

marking standards, and a personal invitation to attend the LDPC meetings 

• PipeTown (additional information on PipeTown Thursday morning) 



Partnering - Contract Locator 

• Relationship of 25+ years  

• Stable work force with a vested interest in 

Damage Prevention success 

• Long term commitment = long term 

employment 

–Ability to invest in training and technology 

• Many contract locators have more than 10 

years experience working on our system 

http://www.utiliquest.com/HOME.aspx


QA/QC 

• Audits of damage prevention activities (more than 3,000 

annually by WGL) 
– Field audits 

– Office audits  

– Code usage audits 

• Audits on each ticket (FY2011 = 284,000 tickets...by 

contract locator ) 
– Verify that all of the facilities on WGL records are marked 

 



DIMP and Damage Prevention 

 • Third party damage – top ranked risk 

• Utilizing data to drive improvements  

• Programs 

• Contact sheets 

• Standard contract language 

• Participation in regional/national meetings 

• Accelerated Actions 

• Increase awareness of one-call programs 

• Sewer x-bores 

• RP 1162 impact 

 

 



Additional Protection – Install for easier locating in the future 

• RFID markers to identify newly installed facilities at: 
– Service tees 

– Main tees 

– Turns >22º 

– Intervals of approximately 100’ when direct buried 

– Where pipe enters, exits, or is exposed for HDD technology  

• Location captured on our installation records 
 

javascript: ShowLarger();


Damage Prevention - Horizontal Directional Drilling 

• WGL contractors strictly adhere to the VA law when utilizing 

HDD technology 

• RFID markers are:  
– Placed at entrance and exit pits, and any other tie in point where the pipe is 

uncovered 

– Recorded on the as-built construction documentation 

• Sewer lateral crossing details are captured on as-built 

construction documentation 

• Can’t daylight = Can’t Drill 



Utilizing Technology to Drive Damages Down 

• Electronic Marking Wand deployed to 

capture the GPS location of each mark 

[UQ] 

• It compliments the Unified Plat viewer 

that displays GPS enabled records in 

each locator’s truck 

• It eliminates errors caused by location 

confusion by either the locator or 

excavator 

 

 

(presentation by UtiliQuest on Wednesday  

to learn more about these innovative tools)   

 



Utilizing Technology to Enhance the Audit Process 

• Unified plat viewer  allows for a side-by side comparison of the locate and our 

mapping records 



Enterprise Efforts to Reduce Damages 

• Washington Gas is currently partnering with stakeholders to 

help each other avoid damages and promote safe and efficient 

excavation practices: 
– UtiliQuest  

– Verizon  

– Dominion Virginia Power 

– Fairfax Water 

– Virginia American Water 

– Pleasants Construction 

– Leo Construction 

– DA Foster 

– Columbia Gas 

– Ducts Unlimited  

• There are many others working to reduce damages and their 

efforts are appreciated 



Results of an Effective State Program 
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Thank You 

Have a great & safe conference 


